
SJSB Subject on a Page: Phonics 
 

Subject Assessment Headlines:  
 

• On average, around 62% of pupils are working at ARE in Reading for Summer 1 (Aut data was 47%) 

• On average, around 30% of pupils are working at GDS in Reading for Summer 1 (Aut data was 28%) 

• 63% of EYFS (Rec) pupils are working at ARE for Reading (Aut 1 data)  

• The percentage of children working below ARE is highest in our Year 1 cohort – a targeted cohort that we are 
tracking closely through school with a high % of school missed due to bubble closures  

• The Disadvantaged group -  Autumn 1 – majority of disadvantaged pupils working below ARE. In Summer, 
majority working at ARE, 18% working at Greater Depth, compared to 4% in Autumn 1. Majority making 5 steps or 
more progress. 

• Phonic screening test results – 2018 – 61%, 2019 – 67%, 2020 – 82% 
   

Subject Strengths  
• Phonics attainment and progress has improved over the past few years and we are now above National Average for Phonic Screening Test Results 

• Phonics tracker is used from EYFS to KS1 to closely track the attainment and progress in phonics for each pupil.  
• Reading books are matched to the phonic phases  
• New phonic scheme Supersonic Phonic Friends builds on previous teaching and knowledge (developed by Anna Lucas)  

 
 
Areas of development: 

 
• To embed the new phonic scheme, Supersonic Phonic Friends and ensure it is being used consistently  
• To ensure new members of staff are trained and able to use SPF 

1. Monitoring 
-Phonics lead to drop into lessons to observe the implementation of new 
scheme. 
-Monitoring of Phonics Tracker to highlight pupils to target for further 
intervention. 
-ECT to be supported with Phonics teaching and learning to ensure 
consistent approach. 

2. Curriculum & Book Monitoring 
 
-Overview of timescale expectations of teaching to be prepared, shared and 
monitored for progress. 
-Catch-up plan to address missed phonics learning to be implemented.  
-Spring Term – monitoring of newly introduced phonics books to gauge 
progress from Autumn term.  

3. Assessment 
Phonics is assessed using Phonic Tracker – summative 
assessments are completed three times a year with an 
overview of what is assess when, phonic screening test results 
are logged half termly. Formative assessment is used in lessons 

to inform future planning   

4. CPD/ staff meetings 
 

Anna Lucas is providing training in Sum 2 for all staff – ensuring KS2 teachers and TAs are informed 
about how phonics is taught at SJSB. Aim to implement phonic learning lessons next year to share 

best practice  

Subject Next Steps 

5. Parent Links 
Questionnaire sent home to parents to gauge their understanding of phonics – will be a yearly 

questionnaire to compare results   

 

6. Governor Link 
Phonic overview and update was shared with Governors at a Curriculum meeting so they know 

the overview and next steps for the following year – updated termly with pupil progress  

7. Raising profile of subject: 
Phonics is already taught daily for 20 mins – high status in 

school. New phonic reading books implemented and 
phonic work books will be used for lessons for evidence 

(following advice from deep dive)   
New phonic scheme implemented  


